	

	Ward 13 

Land Use & Mobility Advisory Council

TERMS OF REFERENCE


I. MEMBERSHIP

LUMAC is comprised of a representative appointed from each of the Ward 13 Community Associations and Members at Large.  

II. PURPOSE

1. Opportunity to get to know other Community Association representatives and work together on land use and transportation issues.

2. An opportunity for current representatives to bring along new Community Association representatives when elected, to help with their orientation to the new role, and to provide continuity to Ward 13 land use and transportation issues.

3. Mechanism for the Alderman to seek the input of representatives in a short timeframe on both city-wide and Ward issues, in order to give direct feedback to the Standing Policy Committee on Land Use Planning & Transportation and City Council.

4. Opportunity to reach consensus on divisive community issues so the Alderman can represent these views, and facilitate reconciling competing interests on these issues.

5. Opportunity to work on policy affecting both the community and the city – at large.

6.  Forum for city departments and business to present to community leaders.

7. Opportunity to build on the citizen assets in our communities in proactive community-based planning.

8. To host Community Forums and Workshops on land use and transportation issues concerning the community, to give the citizens a voice and a say in the future of our communities.

9. To work closely with the TPO (Transportation Project Office) in overseeing all aspects of planning, design and development of transportation projects, and to provide the vital feedback needed from the community to the TPO.

III. MEETINGS

LUMAC meetings are held at locations and dates, coordinated with the Alderman's office.  The meetings are chaired by the Chairman, LUMAC, and the representatives and the Alderman jointly establish the meeting agenda.  This also is facilitated by the Aldermanic Office.

Should a representative be unable to attend a meeting, a designate may be sent from the community association.  Should unforeseen circumstances arise whereby the Alderman is unable to attend, LUMAC may decide to proceed with the meeting, or another date may be found that is mutually  workable.

Draft Meeting Notes are compiled by the Executive Assistant and emailed to all  LUMAC members within the first week after a meeting.  A draft agenda will also be sent out at the same time for all members to contribute too in organizing the next meeting.  

IV. MEETING ETIQUETTE

Acknowledging that disagreements and differences of opinion will occur from time to time, a conversational approach and resolution of such matters will occur in a respectful, fair, non-confrontational and courteous manner. To promote and foster an environment that seeks to find common understanding, all participants will be treated with dignity and respect. The Chair and/or members will take appropriate, impartial action to prevent and/or deal with inappropriate, objectionable or unwelcome behaviour.

V. COMMUNICATION AND REPORTING

All methods of communication will be incorporated into LUMAC including emailing, phone, monthly City Hall Updates, community newsletter submissions by the Alderman circulated to all board members.

Each member of LUMAC will commit to the best of their ability to follow-up with what has been agreed upon to undertake.  
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